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A look at our diverse set of esteemed clients spanning
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Contact Us

Unwavering service excellence through 7 regiona| and

People™ is the leading HR outsourcing international offices.
firm in the Middle East and South-Central
Asia with two decades of specialized
experience. We build value-based
relationships with our clients by providing
reliable staffing solutions for human
resource management, technology,

and outsourcing.




CEO PROFILE

Gohar Sharif Butt, the Founding partner of the firm and its Chief Consultant, is a professiona”y qua|htiec] Systems Ana|yst
and an MBA, with over 30 years of diversified and accredited experience in various fields of management with
world-class multinationals. His l(ey competencies include: Human Resource Managemen’c, Organization Deve|opment,
Banking Operations, Project & Change Management, Business Process Re-engineering, and Systems p|anning. Prior to
estaHishing Deop|em, Mr. Gohar held l(ey positions in the l)anl(ing sector.

Since its establishment two decades ago, Deop|eTM has led several |arge scale organizationa| deve|opment, clwange and HR
management projects for private and public enterprises. It is now one of the |argest HR and process outsourcing platform
for prestigious clients country wide. Over the last 22 years, Mr. Gohar has successFu”y established and is running several
other businesses inc|uo|ing a real estate development firm in collaboration with Orix Corporation, an acclaimed design
house and aclvertising company as well as a green house farming and natural products business. He also serves on the

|ooaro|s 0{ severa| companies.

Our mission is to build value-based relationships
by providing reliable solutions for human resource

management, technology and outsourcing.

Ol

OUR HISTORY

Established under the name of Equity,
Exchange & Trust in Karachi.

Outsourcing arm established
under the name of “Professional

Employer Services”.

20035 ,

Expansion of Operations to

Lahore & |s|amal)ad. . ?

A 2007

Introduction of Verification and

Executive Search Operations.

2008 ,

Successtul Setup of People™
Perfect Advisory in Dubai.

o 2010

Launch of people payroll card in
compliance with UAE WPS

2014 , &

Expansion of services to clients

in more than 20 Countries

o 2018

Establishment of De0|o|eTM
London office.

2019 ,

More than 100,000
Employees Recruited and

Outplaced Worldwide.

o 2022

Establishment of
Afghanisian office in Kabul
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CORE VALUES

Conventional wisdom & relentless research

We believe the past should be remembered and the future should be embraced. People™

takes pricle inits l(now|eche base encompassing the mastery of traditional HR processes

as well as the most contemporary theoretical and techno|ogica| solutions.

Multiple solutions for every challenge

We beleieve that by devising and presenting as many ways of managing cha”enges as possiHe,
we enable our clients to choose the most inFormecl, effective and thoughtM direction for the

future. We never settle for an answer unless alternatives have been researched.

We are our peop|em

We believe people are the life and blood of an organization, which is why we tenaciously
work towards building an enab|ing environment to attract and maintain only the best

professionals with an incomparable reward system.

Our success lies in the success of our clients

We believe the true test of our abilities lies in the results we achieve for our clients. We
believe that |asting re|ationships are built on a foundation of shared success. A|ongsio|e
consultant achice, we also engage with our customers throughou’c the change process and

measure its impact as an integra| part of our service.

Our social profile

We believe our actions reflect the success of our clients, our partners and the communities
in which we operate. A'ongside commercial priorities, our actions are evaluated for a |as’cing
social impact. We work for a win-win solution in every situation for all, and do not favor

one over the other.
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peop|eTM processes more than
12 Billion PKR of payro" in

Pakistan every year
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POWERCHINA

Find out why the country’s biggest companies
outsource their Staff to Deop|e
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STAFFING SOLUTIONS

For the past 20 years, Staffing Solutions has remained the most popular service provided by People™ across a diverse

range of industries.

Emp|oyers are having a hard
time fincling skilled candidates.

— Man Power Group 2018

Businesses use outsourcing

to reduce their expenses.
— Deloitte

Deop|e has consisten’c|y demonstrated

technical and pro{essiona| expertise in
the performance of contracted work.

a
Mr. Davide Terzi (Chief of Mission) (i) . ' e
Qua|ity of provic|eo| resource base, ‘ ‘ ,
supp|ier responsiveness and customer ns
services are excellent.

— Mr. Hafiz Abdul Majeed (CEO) | 1E

]
o

People™ has recruited and out

placed more than

ding People™ as a reliabl
' Rbomss et 100,000

— Ms. Ambreen Zehra (Head of HQ) @ PMIC emp|oyees WOf'lCJWiCIe.

We have no hesitancy in
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With People™ Staffing Solutions, clients are effectively relieved from employees” day-to-day HR operations, saving

them valuable time and enab|ing them to focus on more value ao|cling initiatives.

Recruitment Payroll Medical & Group Letters & Uniform &  Statutory Registration
Management Life Insurance Certificates Equipmen’c & Dayments
Did You Know?
| ™ .d d .
Deop € proviaes arivers
for the Lahore Metro Bus -

that carries 180,000

passengers clai|y.

alhe

Yad Front line workers for Polio Vaccination

across Pakistan are outsourced by

Unlcefg! to Deop|em.

All'HR applications and processes of your staff
inc|uc|ing attendance, payro", loans and
appraisals are managed through our signature

platform People-i.
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TRAINING & DEVELOPMENT

People™ develops and conducts customized corporate training workshops for courses specific to our clients requirements;

which can be determined by the client themselves, or by De0|o|eTM through a training need assessment.

H
> -

™

40% is due to poor training. _had u
— GoZHR - “

The only thing worse than

Higher profits are generated for
24% companies that invest in training

and development.
— Huffington Post

Higher employee turnover

It's all to do with the training:
you cando a lot if you're training your employees and

q proper|y trained — Queen Elizabeth |l having them leave is not training
them and having them stay.

An organization’s ablhty J(O |earn, — Henry Ford (|nc]ustria|is’c, Business Magnate)

and translate that |earning into action

is the ultimate competitive advantage
— Jack Welch (Former CEO, General E|ectric)

s  Train people well enough so they
ﬁ can leave. Treat them well enough

SO ’chey don't want to. — Richard Branson

For 20 years, Deop|eTM has been providing training to staff of clients across a variety of industries. Our approach to
training differs from other training providers due to the fact that we do not consider a training program to be

successful unless there is a demonstrable and measurable impact on emp|oyee per{ormance in the area of focus.

Benefits Of Staff Training
* ? N
I, . * : Q

A”OWS |ncreases Qeduced Makes Un|oc|(s

Increases
. Internal Company Need for Employees Staff
Productivity
Promotions Capabihty Supervision Happy Potential

In 2020, People™ trained over 50 Top Ways Trainers Demonstrate
. Success of Training Programs
under-privileged women to set up a

home-based restaurant that would

opera’ce through ’che &3 foodpanda App B Close known skill gaps
in the organization
. ) B Retain top talent tied
Did You Know? to loarning
People™ worked with A

. |ncrease engagement

to provide skill training to A{ghan with learning resources
Qefugees in Sindh.

61%
61%

People™ also provides comprehensive training manuals that
include all the contents required to independently conduct staff \

training programs.

Once equippecl with a training manual, your staff can independenﬂy
conduct trainings for the mentioned area as many times as needed.
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STRATEGY & CONSULTING

People™ has been a market leader in the HR industry for more than 20 years. Clients can now benefit from this

expertise through a variety of HR con5u|ting services offered.

Resignations result from inadequate

24% performance feedback policy.
— Global News Wire

Employees said that they are more
30% likely to stay at their organization if

they saw a clear career pail'n ahead.

— Mercer

Did You Know?
Deop|eTM |’1e|pec| transform

SNGPL by designing new o
Performance Management % =

Q.
NORTVE

and Compensa’cion Policies.

People™ helped transform P ricic by

cleve|oping an HR management function

in a service o|e|ivery mechanism.

o9

People™ allocates industry experts to provide transformative consulting in three main areas.

i85
/1 “ {0

Organization Structure and Design HR Do|icy Framework Performance Management System

A well established HR Department residing on
the back of a strong set of HR po|icies is essential
to eliminate wastage and inefficiencies. People™
provides the skill set requirecl to address these
areas e{'Fective|y.

Think About It...

How much time could your
HR Department save if your

policies were clearer?

Benefits of HR Policies Offered by People™:

ol&

A Leaas

7
(/_‘\
[

Fairness Consistency Structure Control

You don't build a business, you build people & then people build

YOU LUSineSS. — Zig Zig|ar (American Author)
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PROCESS OUTSOURCING

Outsourcing works when you find a partner that can do the same tasks your company is doing, quicker and at a lower cost. After 20 years in the outsourcing industry, People has developed robust systems and networks that allow us to

execute reguiar processes faster and more efficiently to help you dramatically reduce the cost and efforts you are

currentiy spenciing.

Think About it

How much i)igger could you be if you focused on|y on your core oiojec:tives'.P

o Organizations claim that the top
70% reason for outsourcing is
cost reduction. — Delotte

Advantages of Outsourcing Include:

Small businesses plan to
outsource business tasks in
2022. — Clutch.co

90%

Cost
Reduction

Minimizing Leveraging Getting

Wastage Speciaiizeci Talent Expert |nput

B2B decision-makers said they have given key tasks to third

parties to accomplish their goals. -YouGov

Did You Know?
DeopieTM manages Association of Chartered Certified

inventory & maintenance " Accountants only deals

of thousands of laptops & 4 with People™ directly for ACCA
. . - Tw

and office equipment HUAWE] local vendor payments

70%

We manage dozens of offices and commerecial properties across Pakistan

of Huawei. on a day-to-day basis.
! / with a guarantee to reduce utility bills, wastage and environmental impact.

DeopieTM conducted cash disbursement DeopieTM distributed more than

to Aigiian citizens |iving in remote areas 5,000 water bottles to

of Pakistan on behalf UNICEF poiio vaccinators {f&\_)\} = We choose |:)eop|eTM because they are efficient, fast & modern.
of IOM. across Pakistan. unicef (2T 8 That's exactly what CRSC needs from a business partner.

— Mr. Chang Jiang (Project Manager - =y
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TECHNOLOGY SOLUTIONS

Deop|e-i is a self-service HR p|atform with the power to give structure to & streamline all your HR processes. It also allows

People™ to provide support & services to your staff to ensure employees of all capabilities can benefit from HR Teclmo|ogy.

20,000+ $100 million+ 20+ countries
users access payro” is processeo| use Deop|e-i for
People-i regularly through People-i HR operations

7 comprehensive modules that cover
all aspects of HR management

-
—~— “ - V4
“J‘ \ Conduct
‘g‘ - 1 Organization
9 & Employee

o otill

P |

Analytics

Recruitment

& Selection

Com pensation

& Benefits

Performance

Managemenl

HR Services
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Through People-i users can:

Mark attendance from anywhere,

using geo location.

- Create applications for leave, expense, travel
and loan via smartphones.

- Create rosters and manage shifts o|ynamica||y.

- Conduct per{'ormance appraisa|s and
systematically disburse increments.

MUCh more.....

Integrated with a
variety of softwares

25%

/p/. L“‘S}\
J
<>
Cloud based access through Completely customizable Quick and easy
tablet, mobile or desktop deployment

Did You Know?

On average, a connec’cecl WOI'I(FOI’CG |eac|s

to more than 25% increase in productivity
McKinsey Global Institute

People-i also allows People™ to deliver strategic
HR consulting through a digital platform.
Services like org structure design, HR policy
creation & performance management system

implementation are all executed through People-i.
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CLIENTS

Listed below are just a few names of the organizations we have helped streamline their HR function by adding the

distinct expertise and execution required to make your corporation People™ Perfect.
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CONTACT US

Pakistan

LAHORE

1C, Jehlum B|ocl<, Green Forts I,

Canal poad, Lahore, Pakistan.
UAN 111000 737
Fax  +92 42577 7819

KARACHI

Plot One - B, Sector 30,
Korangi Industrial Area,
Karachi, Pakistan.

UAN 111000 737

Tel  +922137131688 93
Tel +92 21 3512 236170

ISLAMABAD

Office # 8. Executive Business
Centre, Saudi Pak Tower,
|s|amaload, Pakistan.

Tel +92 51 8357252

Tel +92 51 8437252

Fax  +92 2135122372

PESHAWAR
FF-152, Deans Trade Center,
Saddar, Peshawar, Pakistan.

eMai| l(hurram.saeed@peop'e.com.pl(

Tel +92-91-5603097-9

International Offices

DUBAI KABUL

Office # C 604, Ontario Tower, B-32, 2nd Floor, Muslim

PO Box 121400, Business Bay, Business Center, Share-e-Naw,
Dubai, UAE. Kabul, Afghanistan.

Tel  +9714 453 4246 UAN 000 000 000

Fax  +9714 453 4248 Fax +O0 OO OO0 OO0O
Web peop|eperfectae.com

eMail sa|es@peop|eperfectae.com

LONDON o L&~

Ist Floor, The South Quay Building

189 Marsh Wall, Canary Wharf, E1-4

9SH, London, United Kingdom. @
Tel  +44 20 38744425

Web peop|eperFectul<.com

eMail sa|es@peop|eperfectul<.com -I'rr'
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