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streamline your business processes.
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1.

Enables your staff to easi|y
execute their day to day
HR processes

2.

Enables managers to
moniter important data and
insight{u| ana|ytics

3.
Enables HR process

outsourcing and po|icy
consu|ting through a &Tgita|
p|atForm

4,

Enables HR management
tlwrough Smart phones and

Tablets

5.

Enables emp|c-yees of all
capabilities to benefit from HR
techno|ogy

For more info visit www.peop|ei.tech 02



People-iis being used as a centralized
datahase for employees in more than

7 Diverse J couniries worldwide.

Govering all dimesions of
effective

Organization
st and Employees

- X Compensation
e and Benefits Conduct

More than (00 Million USD worth of payroll

Is accessed through People-i every year
hecause of the reliahility it ensures

For more info visit www.peopleitech 03



GlohalNewsWire

24% of workforce Resignations Result
from inadequate Performance Feedback

Recruitment
and Selection

- Performance

Management

- 7'1““5“-")’_,‘“-'5 30% Of productivity Loss in a single
aF \} year is due fo unplanned Absences
!/ \ - /
I
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Oro & Emp

Interactive Org Chart

® View Org Chart for the entire company as
well as for specilr'ic regions, branches,
business divisions or departments,

® Variety of Org charts for 5peci|:ic
information inc|uding departmenta| view,
approval matrix view, reporting line view
and headcount view.

® Clickable and interactive options available
on each employee on the chart.

® Bird's eye view of entire organization with
filter options.

® Real time changes in employee data
reflected instant|y,
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Employee Profile

e Comprehensive Employee proHe database
with quicl( search functions

® Online Employee Personal and Employment
Document Storage

® Downloadable Individual and Consolidated
Employee Reports



Gomp & Ben

Payroll

® Comprehensive Dayro” Setup that caters to
all sorts of g|oba||y utilized allowances,
deductions and other sa|ary components

e Automated generation of Payroll using
rnontHy transactional data

L] Customizable payro” disbursement cyc|e
. |ntegration with E-Banking Portals

® More than 30+ pre—deﬁned payro“ report
templates, auto-filled after generation of

Dayro” inc|uding Dayro” History, Terminal
Benefits Reports, EOBI/Social Security

& much more

Compensation

® |nstant Access for Employees to Salary Slips
and Tax Certificates

® Detailed Salary breakdown showing fixed,
variable and taxable components for
employee reference




HR Services

Attendance & Leave

o Attendance marked from anyw}‘rere through
smartphones Live tracking of employee’s via
map

® |nteractive attendance statistics and reports
Customizable regiona|/&epartmenta| |'70|idays

® Dynamic Shift Creation, Shift Allocation
and Shift swapping by Line Managers and
HR

Expense & Travel

* Multiple approva|s on Expense or Travel
app|ication5 as per Client Policy

° Comr'igurab|e expense entitlement based on
Expense Types, Employee Band,

Designations, Departments and much more

L Comprehensive COntrO|S on Expense
app'ications such as required

attachments, minimum /maximum intervals

i ozhofzozo o oahofzoze (SRR
and pre-def-ined reasons

John Smith
Rocaived on 04/10f2020 m

m oafiofoero mosho/zozo (D ISR
vickie Hollub
Focotviod on 04/10/2020

8 o3fio/2020 W o4fof2020 (N
Jamie Dimon
e wocawedonoaiofez (K

e Customizable Travel Policy with varying
parameters based on travel type

L Tracking and Reimbursement of Travel

EXPENSE‘S'

® Admin or Travel Agent access for Travel
Arrangements
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E. Code: 185858

Letters & Certificates

® Assortment of Pre-Defined HR letter tempiates

Apri 9, 2031

‘Pll.-h‘l!
Ref: PerpluELIAZI T

. Letterof =Rnd.lllu|lll§h HH Services Executive
e Customizable letter tempiates that can also be

Diwar Mr. Ali,

built from scratch oo g e
you the rolo of "8z HR Services Esecutive® oi Prodossional Emplayers Irivase Limiied-
People™ subject to twe good teforences and af your

qualilication certificates in oohginal & well as n copies.

Vour em playment will be decmed o begin on Apeil 08, 2021 s an sarkies mutually ageeed date
and will consinse ustil i 1 in with he pe o s letien ot any
rulen and rogulstions e Company may o1 sny time heroadter frame for (s parpos.

® Llectronic and D|‘ays¥ca| Letter lssuance Facifity

Bhuring the dirst 3 monib of your appointment you will be on probation, during this iime your
pertarmance will be keenly monilosed, upon completion of this peried and satisfactory
performance therein your sppolmment m the sbove role will sand regularized.

e E-Signatures of Authorized signatories on letters

H the aborve Serme i acevptable, pliams vign and retuss the uplicate of (s letter, i foken af
yosr ascoptance ta al the terms and conditons of emplnyeent

Should you sccept this ofter, | would lik Late you upon b g part of our ioam
and wish yoo ail the sucoess and & rewarding career with us.

o Record of all issues letters & certificates

Yours faighfully

B

M. Irfan Bhatth
HCM & OD

Loans & Advances

® Thoroughly customizable loan and advances

p0|icies with coanuraHe entitlements based
on Employee’s Tenure, Band, Designation
and more

L Mu|tip|e approva|s on Loan app|ications as
per company po|icy

o Auto creation of amortization schedule
Qescheduhng of Loan erayment
Instalments

® Dre-defined reasons and conditions for loans

° Comprehensive Previous loan history

For more info visit www.peopleitech O8




Performance *
Management

JO's and Goal Setting

e Key Accountability Areas for each employee
with we:ghtages

e Option to associate Job Description with

speciﬁc designation

e Individual goa|s identified against each Key
Accountabihty Area

Performance Appraisal

Evaluation of staff based on previous|y set
e Extensive Competency framework to identify JD's and Goals
varying expectations from all levels of stalf

e |nteractive reports outlining status of JD and
Goal Setting Completion

® Separate evaluation of “Whats” and "Hows"
of performance

. Emp|0yee Self-Evaluation

o All kinds of pe!—formance appraisais with
customizable formats 1nc|uding
Probation Eva]ualioms, Annual Appraisals

and Mid-Year Appraisa]s

e |dentification of Achievements, T?aining
Needs and Recommendations

) !denLh[y Criti{:a| Pasitions

° Auto—generation of Bell Curve based on
Appraisa| Results

e Performance History & Reward Profiles




Performance Rewards

® Direct Linking of Appraisal evaluation results
with Increments & Rewards

® Dralting and Approval of Increment Budget

based on Market &
|ndu5iry Data

® Option to choose from a variety of Increment
Distribution methods

L Cornpare financial impact of each Increment
Distribution Method before

approving increments

o Auto-Generation of Increment Letters,
Bonus Letters, Promotion Letters
or Warning Letters based on evaluation

results

e |nteractive Performance and Rewards
erorts

eeﬂei.tec—h 10




Rec & Sel

® \/iew and Manage Budgeted Positions

® Creation of Requests for Additional
Employees and New positions

e |nternal Recruitment for positions via
transfer of emp|oyees between offices or
departments

e o b =3 Tl
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® Configure Employee Compensation
Dackagea before and after transfers
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. Creating and Generating offers for
candidates after acquiring internal

approva|s

° Facihtating emp|oyee self onboarding and
documentation process

e Access interactive dashboard and

recruitment statistics

onduct

. Help Center for emp|oyees to file reports

pertaining to Misconduct, Harassment,

Grievances, Disputes and Much More

® Creation of Incident erorts and
Investigation documentation

® Disciphnary Actions imp|ementec4 directly
through Deop|e—|

® Universal Access to Conduct Policy




Analytics

o An Assortment of more than 50+ interactive

reports and statistics
L User-Specitic Access to reports —— i S
o Custom Reports furnished on demand b LI

® Examp|es of reports generated through usage ' (T
of each module include:

HR Services

L Joiners/ Leavers R’eport

e Document Validity Report

® |eave Balance Reports

* Attendance Summary Reports

® |rregu|arities Report and much more

Comp & Ben

e ]
e ——

bbb

° Dayro” Summary peport

=

° Statutory Dayments peports

o Terminal Benefits Reports ey

e Disbursement erorts
® Bonus/ Increment History Report and
much more

Performance Management

e Performance & Reward Profile
° Appraisa| History

e Increment Budget History

e Be“ Cur\re and much more




Employee Portal
Customizable web of accounts allowing = ) Markattendance
real- time communication of notifications Y 20N Apply Leave
and approvals between the client staff oA Apply Expense

View Sa|ary 5|ip _
Manage Info E E

CEO Portal

Access Consolidated Reports
Provide Specia| Approva|s
Approve Budgets

Adjust Policies

Approve Payroll E

Business Leader Portal
View |nc|i\riclua|, Commercia
and Strategic erorts
Provide Specia| Approva|5'

Tech Support Portal
A comprehensive set of control panels that allow people ' . Real Time Troubleshooting
to assist in the execution of the dlients HR processes, Explanations and Tutorials
impiement po|icy recommendations and customize the Hardware Maintenance ;
interface
Business Leader Portal CEO Portal

Access Consolidated

x Service reports
Access |rregu|arities peports

Monitor HR Service Execs

Monitor HR Service Executives
assigned to client
Manage and allocate tasks

View Task erorts

For more info visit www. peop|ei.tech 13



Line Manager Portal
Monitor Attendance
Approve Leaves
Approve Expenses
Approve Loans

View Team Info Eg

View Team Reports

Admin Portal

Access Travel Data
Access onboarding Data
Arrange F|ight5

Arrange Assets i g

HR Portal

Configure HR Policy
Approve Apphcations
Manage Emp|oyee Info
Conduct Appraisals
Generate HR erorts
lssue Letters & Certificates

Draft Budgets
Generate Payroll

Finance Portal
Approve Payroll
Access Dayro” erorts
Disburse Salaries

Manage Loans &
Repayments g

Client Relations Portal
Generate Custom Reports
Recommend HR Policy
Conl:igure HR Do|icy

Execute HR Processes

on behalf of client E

Admin Portal

f : Keep Track of Outsourced Tasks

Execute Outsourced Processes
Extra Activity Reports

Migration Portal
Migration of Large data
Bulk updation ofinfo

Bulk Creation of accounts
Migration of

Historical Data ;

Ensun'ng Data |ntegrity

Finance Portal
Disburse Salaries
Disburse Loans

Track Loan Repayments

For more info visit www.peopleitech 14



Cross
Platform
Accessibility

Deop|e-i seam|ess|y integrates with
external attendance and time
management hardware to ensure a direct
flow of information, populating your
reports in real time. Supported hardware
types are:

@?éw Biometric Thumb Scanners

th
l:'._'l l:ac]a| Qecc}gnition Machines

)

Eye Recognition Machines

-
L

~0
-0
-0

RFID Readers

For more info visit www.peopleitech 15

Mobile App

The Deop]e—i app enables users to
execute all functions from the pa|m of
their hand. |ncudmg the additional
{aC1|ity of geo-|ocation based
attendance

Tablet App

The People-i tablet can be installed in
office spaces to enable users that do not
have access to smart phones or laptops to
fully benefit from the software.

Desktop App
The People-i desktop interface can be

accessed through any browser. It acts as a
comprehensive suite of all functionalities
People-i has to offer along with powertul
tools and dashboards for full organizataona]
control.



Our Glients

The world's biggest companies have already made the switch to
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Due to its enriched feature set and detailed cmfiguration capabihty‘
Deop|e-i is currently being used in more than 20 countries across the g'obe‘
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PAKISTAN

Plot C—], Jehlum B|ock
Green Forts 2, Lahore
UAN:111-000-737
Fax: +92-42-577 7819

Office# 8, Executive
Business Centre, Saudi
Pak Tower, lslamabad.
UAN:111-000-737
Tel+92-51-2800397

Plot One - B/1. Sector 30,
Korangi Industrial Area,
Karachi 74900
UAN:111-000-737

Tel +92 (21) 3713 1688-93
Tel: +92 (21) 3512 2361-70
Fax: +92-21-35122372
www.people.com.pk
sa|es@peop|e.com.pl<

DUBAI

Office # C 604, Ontario
Tower, P O Box 121400,
Business Bay, Dubai, UAE
Phone: +971-4-453 4246
Fax: +971-4-453 4248
peopleperfectae.com
sa|es@peop|eperfectae.com

LONDON

1st Floor, The South Quay
Bui|dir1g 189 Marsh Wall,
Canary Wharf, E14 9SH,
London, United Kingdom
Phone: +44-20-38744425
www.peopleperfectuk. com
sa|es@peop|eperfectu|<.com

Lontact Us
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i of the publishers. The information contained within this document may be subject to change without prior
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