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People ™ is the leading HR outsourcing
firm in the Middle East and South-Central

Asia with two decades of specialized

experience. We build value-based
relationships with our clients by providing
reliable staﬁing solutions for human
resource management, techno|ogy,

and outsourcing.
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PROCESS OUTSOURCING — OVERVIEW

Outsourcing works when you find a partner that can do the same tasks your company is cioing, at a lower cost.

of organizations claim that the top

reason for outsourcing is
cost reduction.
— Deloitte

of small businesses plan to
outsource business tasks in
2022.

— Clutch.co

‘90%’

The important thing about outsourcing or global sourcing is
that it becomes a very powerful tool to leverage talent, improve
productivity and reduce work cycles.

— Azim Premji (Chairman Wipro Limited)

We choose People™ because they are efficient, fast & modern.

v A3 : .
= & That's exactly what CRSC needs from a business partner.
s — M. Ciiang Jiang (project Manager - CRSC)

Ol

Abter 20 years in the outsourcing inciustry, Deopie has cieveiopeci robust systems and networks that allow us to

execute regular processes faster and more efficiently to help you dramatically reduce the cost and efforts you are

currentiy spenciing.

Think About it

How much i)igger could you be if you focused oniy on your core oiojective ?

Advantages of Outsourcing Include:

Cost
Reduction

B Tech Support
| payro”
B HR

B Distribution

B Customer Service

Time Minimizing Leveraging Getting
Saving Wastage Specialized Talent Expert Input

of companies state that freeing up resources to focus on core
tasks is one of the leading factors supporting outsourcing.
—Timedoctor 2021

of B2B decision-makers said they have given key tasks to third
parties to accomplish their goals.
—YOUGOV

Did You Know?

DeopieTM manages inventory & ‘f
maintenance of thousands of § 'é
HUAWEI

laptops and office equipment
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of Huawei.
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1— VENDOR MANAGEMENT

What if all your company’s vendor

re|ations|1ips were managecl through

a single streamlined platform?
People™ relieves its clients from
the hassle of coordination with
several parties through its
vendor management solutions.

businesses outsource
O,
59% to cut costs.

— zippia.com easypaisa

Deop|e-i integrates with various
finance and accounting systems, and

of the top 2000 ERP’s so that any vendor payments

Ll; o made as a result of employee related
public companies in

expenses, like travel accommodation

the world outsource IT.

- and training can be seamlessly

communicated between systems.

People™ acts as an intermediary body between the client and its vendors so that the client enjoys one-window

operations while People™ deals with:

T el

Contracts Vendor Payment & Disbursements  Vendor Performance Comp|iance

Renewals Qeglstratlons Credit Terms Evaluation

Client generates request o|irec’c|y to peop|eTM

"

Travel & Arrangements Procurement

T Peop (e/

Communicates on Client’s Behalf

Gifting & Giveaways Events & Catering

Press & Media Liaison

Did You Know?
Association of Chartered Certified

. Accountants on|y deals with
payments to he'p with management |3eop|eTM o|irec’c|y for local

People™ even offers a short-term
credit facility to its clients for vendor

of cash flows on a day-to-day basis.

vendor payments on a
Contact us to see if you are éligible! day-to-day basis.
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2 — FACILITY MANAGEMENT

50% of the workforce productivity d

improves due to ergonomic

worl(spaces.
—EIST. 2018

People’s Facility Management

Solutions help create a happy and

productive office environment.

Infections spread via P

contact with contaminated Offices sufficiently
surfaces instead of 3% clean their equipment.
coughing and sneezing. — Desktime.com

— Desktime.com

Facitity Management can entail provision of tu”y-turnishect office spaces or management of a client’s exisiting office

space to allow them to focus solely towards their core operations.

A f.d = . ’ @
|=-:|
e EEEC) l ol
Kitchen Utility Laptops & Houset(eeping Electrical Ground
Management Management Stationary Services Maintenance Upkeep

O5

Deopte ™ creates customized, ttworougtwty Did YOU Know?
detailed task sheets for the janitoria| staff

Heritage Luxury Suites, a

that can comprise the to”owing components:

t)outique hotel in Lahore, has

won awards for their

tmouset(eeping and cleanliness

J H'J

which is outsourced to peopte

Floor p|ans marking a||targeteo| areas We manage dozens O'I: OH:iCQS ancl

Types of actions requirect at each target . I . p I(-
commercia propertles across ra |stan

with a guarantee to reduce utility bills,

wastage and environmental impact.

area (e.g., Dusting, t>rust1ing, wiping etc.)
Time of ctay and trequency of each action

Individualized ptan for each emptoyee

If you deprive yourself of outsourcing & your competitors do not,
you are putting yourself out of business.

— Lee Kuan Yew (Prime Minister, Singapore)

Contact us to find out how DeopteTM integrates the latest tectmotogies for monitoring of:

a2 \
kn g

Cleanliness IT Infrastructure Utility Services

l-—"
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3 — BESPOKE OUTSOURCING SOLUTIONS

’ Peop|eTM provic]es bespol(e outsourcing solutions to eliminate any mundane activity that deviates your attention from
HOW mucl'\ l)igger COUId YOU your core business. Below are some examp|es of customized outsourcing solutions that Deop|eTM provic|es to clients:
be, if you focused more time People™ conducted People™ distributed
on Strategy? cash disbursement to i@} more than 5,000

e )
Free yourself by outsourcing Afghan citizens living in o f water bottles to
repetitive and problematic remote areas of Pakistan unice UNICEF POliO vaccinators
processes to people. on behalf of [OM. across Pakistan.
|:)eop|eTM supervises the peop|eTM calculates

salaries and disburses

installation & upkeep of

pre-paid electrical meters incentives of Xiaomi's
at various projects of staff based on their
Logistic leaders said it's no longer a matter of whether or keystone properties. performance.

80%

not to outsource, but how much.

— Gartner Master your strengths, outsource your weaknesses.

—ann K|'1an (Founder O': The Hired Group)

The other part of outsourcing is
J| this: it simply says where the

® work can be done outside better
than it can be done inside, we
should do it. — Alphonso Jackson (Former
US Secretary of Housing and Urban Development)

We aim to ask and address the

F°”°Wi”8 questions: After tal(ing the mentioned
considerations, we o|esign

Our experts ’cl‘morougHy

uno|ers’cano| your neeo|s ano|

devise an outsourcing - Can it be done at a lower cost? _
and propose a comprehensive

solution that not only frees

to maximize il - Can we eliminate wastage?

solution o|esigneo| : . Canit be done faster?
l you from the headache of

efficiency and -+ What techno|ogy can certain processes,
Do what you do best, and reduce costs. be incorporated? but also positively
8| outsource the rest. — Peter Drucker | + s it cheaper to choose impacts your
(Management consultant, educator and author) international support? overall e{'Ficiency.
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CLIENTS

Listed below are just a few names of the organizations we have helped streamline their HR function by adding the

distinct expertise and execution requirecl to make your corporation peop|eTM Perfect.
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COUNTRIES

Deop|eTM measures its success in terms of what we achieve for our clients. Listed below are the 20+ countries we are

proudly serving today.
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CONTACT US

Pakistan International Offices * _\_\‘\“ .rrl-l @

LAHORE DUBAI
1 C, Jehlum Block, Green Forts |1, Office # C 604, Ontario Tower,
Canal Road, Lahore, Pakistan. PO Box 121400, Business Bay,
UAN 111 000 737 Dubai, UAE. @
Fax  +92 42577 7819 Tel  +9714 453 4246
Fax  +9714 453 4248 .LL
KARACHI Web peop|eperfectae.com
Plot One - B1, Sector 30, eMail sales@peopleperfectae.com

Korangi Industrial Area,

Karachi, Pakistan. LONDON H.r.'
UAN 111000 737 1st Floor, The South Quay Building

Tel +902 2137131688 93 189 Marsh Wall, Canary Wharf, E1-4
Tel  +92213512 236170 9SH, London, United Kingdom.

Tel  +4420 38744425
ISLAMABAD Web  peopleperfectuk.com
Office # 8. Executive Business eMail sales@peopleperfectuk.com

Centre, Saudi Pak Tower,
|s|amabad, Pakistan.

Tel +92 51 8357252
Tel +92 51 8437252
Fax  +92 2135122372

PESHAWAR

FF-152, Deans Trade Center,

Saddar, Peshawar, Pakistan.

eMail l(hurram.saeed@peop|e‘com.pl<
Tel  +92-91-5603097-9




