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TRAINING &
DEVELOPMENT




People™ is the leading HR outsourcing
firm in the Middle East and South-Central

Asia with two decades of specialized

experience. We build value-based
relationships with our clients by providing
reliable staffing solutions for human
resource management, technology,

and outsourcing.
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direct l(now|edge of world renowned industry experts.
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for your needs after a thorough analysis.
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Extensive training kits designed to empower you to conduct

comprelﬁensive training programs inc]epenc]enﬂy.
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A look at our diverse set of esteemed clients spanning across

the world and all industries.
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Unwavering service excellence through 7 regiona| and

international offices.
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TRAINING & DEVELOPMENT — OVERVIEW

People™ develops and conducts customized corporate training workshops for courses specific to our clients requirements;

which can be determined ioy the client Jciiemseives, or i:)y DeopieTM tiirougi'i a training need assessment.

Higher profits are generated for
companies that invest in training
and development.

— Huffington Post

Higher employee turnover

40% is due to poor training.
—goZi—iD

It's all to do with the training:
The only thing worse than

- you can do a lot if you're
properiy trained — Queen Elizabeth || training your empioyees and

i\aving them leave is not training

them and having them stay.

An organization’s ability to learn,

anci transia’ce tl’]at |earning into action — Henry Ford (Industrialist, Business Magnate)

is the ultimate competitive acivan’cage

— Jack Welch (Former CEO, General Electric) A

Train people well enougi'\ so they

can leave. Treat them well enougii

o) ti\ey don't want to. — Richard Branson

Ol

For 20 years, People™ has been providing training to staff of clients across
a variety of industries. Our approach to training differs from other training
providers due to the fact that we do not consider a training program to be
successful unless there is a demonstrable and measurable impact on

employee performance in the area of focus.

People-iis the world's first Augmented Outstanding
Teci'inoiogy platform. Our signature software that

integrates tecnnoiogy into day-to-day HR activities
allows ei‘iiciency & productivity to reach levels

unprecedented in the industry.

Benefits Of Staff Training

Tag ¥

A”OWS |ncreases peciuceci Mai(es Uniocl(s

Increases
- Internal Company Need for Employees Staff
Productivity
Promotions Capability Supervision Happy Potential

S Top Ways Trainers Demonstrate
In 2020, peopie trained over 50

o Success of Training programs
uncier-prlwiegeci women to set up a

home-based restaurant that would B Close known skill gaps

operate ti\rougi\ the # foodpanda App. in the organization

B Retain top talent tied

Did You Know? tolearning

Australian

peopleTM WOI’I(eCi W|t|”| Aid B Increase engagement

with learning resources

61%
61%
67%

to provioie skill training to Aigi\an
Qeiugees in Sindh.
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1 — BESPOKE TRAINING SOLUTIONS

\1‘\

Training and development

programs unleash your A V
staff’s potential. ‘

Employees cannot become more
ploy
productive in any sense unless they

are provided with continuous

|

on-i:l‘le-jol) training. — Gregory Balestero
(CEO Droject Management Institute)

Employees claim they Middle-aged
68% B had no workplace training 91% professionals say that
and that most of their job training is
skills were self-taught. important to them.
— Lorman — Survey Monkey, 2021
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Experts at People™ conduct in-depth research into your staff and processes to identify the best suited

content, trainers and cJe|ivery framework to create a comprenensive program tailored to your organization.

Training Need Definition of Deve|opmen’£ of
Assessment & Survey  Training Objectives Training Program
ol 02 03

We believe that a program is not
considered successful until there
are demonstrable differences in

the areas targeted by it.

Contact us to learn more about our

perI:ormance gua rantees.

Emp|oyees prefer to learn

68% or train in the workspace.
— LinkedIn Learning, 2018

_ﬁ @g?d'
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Implementation & Evaluation of
Delivery of Training Training Effectiveness

04 o5

After the rise of Covid-19

|:)eop|eTM optimized all training

programs and delivery methods
to suit on|ine/remote sessions,
without any hindrance to
communication and

effectiveness.
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2 — SPECIALIZED TRAINING MANUALS

Training manuals give your

staff the skills they need.

Millenials believe

professional development
60% opportunities are one of R ——————
the most important aspects

of company culture.
— DAWN News

Surveyeci em pioyees ieei

l:iiey aren't reaci\ing their All custom training content
24% full pol:entiai at work due to is archived and executed

lack of development through People-i to ensure
opportunities. maximum accessiioiiity
— Global News Wire and effectiveness.
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People™ provides comprehensive training manuals that include all the contents required to independently

conduct staff training programs.

Communication Skills Finance IT Skills Customer Service
R 3G /i . 9 Q
:Q:kl' e Q °
ﬂ )" l'(fﬂ’_
- = Q@ Fav)
Negotiation Skills Organiza’cionai Skills Decision Mai(ing Skills Managers & Leaders
01  User Guides 07 Trainee's Handouts
02 pre-training Emails 08 Dowerpoint Slides
03 Advertisements & Outline of Training 09 Sign-in & Attendance Sheet
04  Lesson Plan 10 Training Highlights
o5 Training Pre-assessment 1 Sign-in & Attendance Sheet
06  Trainer's Handouts 12 Training i—iigiﬁiigi'its

Once equipped with a training manual, your staff can independently

conduct trainings for the mentioned area as many times as needed.
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CLIENTS

Listed below are just a few names of the organizations we have helped streamline their HR function by adding the

distinct expertise and execution required to make your corporation People™ Perfect.
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CONTACT US

Pakistan

LAHORE

1 C, Jehlum Block, Green Forts I,
Canal Road, Lahore, Pakistan.
UAN 111000 737

Fax  +92 42577 7819

KARACHI

Plot One - B1, Sector 30,
Korangi Industrial Area,
Karachi, Pakistan.

UAN 11000 737

Tel 4922137131688 93
Tel +92213512 2361 70

ISLAMABAD

Office # 8. Executive Business
Centre, Saudi Pak Tower,
Islamabad, Pakistan.

Tel  +92 518357252

Tel  +92 518437252

Fax  +92 2135122372

PESHAWAR
FF-152, Deans Trade Center,
Saddar, Peshawar, Pakistan.

eMail khurram.saeed@people.com.pk

Tel +92-91-5603097-9

International Offices

DUBAI

Office # C 604, Ontario Tower,
PO Box 121400, Business Bay,
Dubai, UAE.

Tel +9714 453 4246

Fax  +9714 453 4248

Web peop|eper¥ectae.com

eMail  sales@peopleperfectae.com

LONDON

1st Floor, The South Quay Building
189 Marsh Wall, Canary Wharf, E1-4
9SH, London, United Kingdom.

lel +4420 38744425

Web  peopleperfectuk.com

eMail  sales@peopleperfectuk.com
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